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JLS Associates is a management consulting firm, specializing in the credit and debit card industry. The Firm is made up of a dynamic group of experienced professionals whose sole focus is to bring the success they’ve had in business to each of their clients.  Their clientele represents a broad range of local, regional, national, and international institutions that include a cross-section of the credit granting industry, banks, retailers, oil companies, health care providers, and financial service companies.





Since its inception in 1985, the Firm has provided personalized consulting services with seasoned professionals who have managed their own credit operations at some point in their careers.  All told, they offer more than 125 years of hands on experience from both User and Service Provider dimensions.  Their expertise spans all functional aspects of the credit and debit card industry.  In addition, JLS Associates has experience with all major providers of third party processing services.  





To download complete information about the Firm, please visit their Website at JLSAssociates.com.




















�
Services:





Cardholder Related





	Portfolio Management


		Product Pricing


		Account Level Pricing


		Transaction Level Pricing


		Rewards Pricing


		Penalty Pricing


		Account Profitability


		Portfolio Valuations


		Portfolio Sales


		Portfolio Acquisitions	


		Portfolio Securitization





	Risk Management


		Credit Policy


		Application Processing


		Credit Scoring


		Pre-Screen


		Bureau Scoring


		Collection Policies


		Collection Processes


		Behavior Scoring/Adaptive Control


		Predictive Dialer Interfaces/Management


		Fraud Analysis and Control


		Expert Decision Systems


		Enhanced Authorization Methods





	Customer  Service


		Servicing Policies


		Audio Response Systems


		Inquiry Management and Tracking


		Response Management


		Dispute Management





	Charge Back Management


	Correspondence Management


	Retrieval Management





Operations


		


			Accounting


			Charge Backs


			Authorizations


			Profitability Monitoring


			General Ledger Interfaces


			Processor Reconciliations


			Product Control File Management


			Processor Settlement





�
Merchant





		Risk Management


		Marketing


		Pricing


		Point of Sale Terminal Deployment


		Paper Processing


		Profitability Analysis


		Merchant Settlement


		Agent Bank Management


		Independent Service Operator Management





Temporary Management Services





		Policy Review


		Process Review and Analysis


		Staffing Productivity Analysis


		Temporary Staff and Center Management














General Management





		Strategic Planning


		Budgeting and Forecasting


		Management/Supervisory Training and Development


		Project and Product Management


		Workflow and Process Analysis


		Pricing and Profitability Analysis


Desk Procedures


Functional Policy Creation





Debit/ATM Card Systems





		Cardholder Selection Criteria


		Cardholder Activation Programs


		Cardholder Management Systems


		Local, Regional, National Switch Interface


		Funds Settlement


		ATM Site Selection


		Vendor Analysis (hardware and software)





Processor Systems Management





		Empowered Systems Platforms


		Open Data Stream Management


		Product/Bank Control File Management


		Process Review Analysis


		Processor Specific Desk Procedures


		Systems Conversion/De-conversion


		Third Party Processor Request for Proposal


		Portfolio Conversion Management





Start Up Credit Operations





		Feasibility Studies


		P & L Projections





		Staffing Analysis and Recommendations


		Facility Planning


		Processor/Back Office Provider Selection


		Policy Creation


		Procedures Creation


		Job Descriptions


		Recruiting/Interviewing/Training Staff


		MIS Creation & Monitoring





Purchasing Card Programs





		Feasibility Studies


		Issuing Bank Proposal Solicitation


		Program Administrative Design, Development, and Production


		Vendor Qualification Research


		Telemarketing/Direct Mail Outreach Programs


		Data Base Management





�



PROJECTS and REFERENCES





	Home Shopping Network, Inc.


	St. Petersburg, Florida


		Contact: Polly Bauer, COO


		(813) 572-8585 ext. 7706





Designed a private label credit card program





	First Data Resources, Inc.


	Omaha, Nebraska


		Contact: Aldo Tesi, President


		(402) 222-7601





Numerous projects over the last 12 years, both internal for FDR, and their clients.





	American Express Centurion Bank


	Salt Lake City, Utah


		Contact: Mark Hales, CFO


		(801) 565-5102





Process review analysis


Functional cost analysis





	Liberty National Bank


	Oklahoma City, Oklahoma


		Contact: Scott Haney, SVP


		(405) 231-6704





Feasibility study for a start-up bank card program


RFP to change back office providers


	


	First Data Oil Card Services


	Tulsa, Oklahoma


		Contact: Connie Jaynes, Senior Vice President


		(918) 641-4001





Conversion Management for Two Major Clients


Design and Implementation of New Settlement System





	Bank IV


	Wichita, Kansas


		Contact:  Chris Owens, Senior Vice President


		(800) 444-4400





Managed New Product Introduction


Advised Operations Group During Conversion to First Data System


Collection System Review and Product Control File Revisions





	First Data Retail Services


	Tulsa, Oklahoma


		Contact: Jim McCollum, Senior Vice President


		(918) 641-2002





Collection System Review


Charge Off Projections


Product Control File Revisions





	Signet Bank


	Richmond, Virginia


		Contact: Jack Klinck, Vice President


		(804) 560-2678





Create Desk Procedures for Correspondence, TeleBank, and Settlement Groups for First Data System	


Advised Bank Card Operations Group During Product Control File Creation





	Home Savings of America


	Irwindale, California


		Contact:  Mike Sutton, Vice President


		(818) 814-5802





Managed New Line of Credit Product Implementation


Participated in Product Control File Set Up


Managed Conversion to First Data System


Product Control File Parameter Review





	Federal Savings Bank


	Little Rock, Arkansas


		Contact: Ted Gammill, Chief Executive Officer


		(501) 280-3502





Process Review Analysis


Temporary Management Resources





	National City Bank


	Columbus, Ohio


		Contact: Kathleen Rigg, Senior Vice President


		(614) 863-8351





Created “Best Practices” Desk Procedures for First Data System


Advised and Consulted During Conversion to First Data System





	SunTrust BankCard, NA


	Orlando, Florida


		Contact: Michael Clements, Executive Vice President/COO


		(407) 858-7495





Assist with Conversion from TSYS to FDR


Design and Implementation of Test Scripts





	Card Management Corporation


	Evansville, Indiana


		Contact: Dan Aiken, Executive Vice President


		(812) 425-0072





Process Review Analysis


Best Practices Recommendations for Cardholder and Merchant


Customer Service and Collections Desk Procedures





	AVCO Financial Services Corporation


	Costa Mesa, California


		Contact: Patrick Gray, CFO


		(714) 445-7240





Temporary Management Resources Dealer Processing Center


Project Management New Application Processing Interfaces





	Banco Popular


	Orlando, Florida


		Contact: John DeLappa, Operations Manager


		(407) 370-7405





New Product Startup Support


Best Practices Desk Procedures


Product Control File Implementation Support





	Pulaski Bank and Trust Company


	Little Rock, Arkansas


		Contact Bob Magee, Chief Executive Officer


		(501) 661-7715





Start Up Feasibility Study


Back Office Service Provider Review


P and L Projections


Strategic Planning


Applications Workflow Review


�



PROFILES





Jerry Straessle 





Mr. Straessle’s history in the credit card industry is long, distinguished and spans more than 37 years.  Before establishing JLS Associates in 1987, Mr. Straessle held management positions with J.C. Penney Company, Allied Stores Corporation, American Airlines, and Worthen Bank & Trust, a Little Rock, Arkansas, bank.





As a management trainee in J.C. Penney’s Regional Credit Office, Dallas, Texas, Mr. Straessle worked in all functional areas of credit.  He soon rose to unit manager in the Collections Group.





Mr. Straessle moved in 1964 to become Collections Manager of a retail store, Long Island, N.Y., for Allied Stores Corporation.  He was responsible for complete risk management and post chargeoff collections.  Within two short years, he was named Assistant Credit Manager for the entire retail chain.





Continuing his rising career two years later, Mr. Straessle became Manager of Accounting and Customer Service for the American Airlines Air Travel Card Program at the airline’s headquarters in New York.  He was intricately involved in not only the workings of twice monthly billing and administration of company card programs, but also management of the customer service staff, including direction in motivation, utilization and training. 





Mr. Straessle became Bank Card Center Manager for Worthen Bank & Trust in Little Rock, Arkansas.  As Center Manager, he directed a multi-state network of agent banks that participated in card issuing and acquiring business.  During his 17 years at the bank he managed the introduction of automated teller machines and organized the first multi bank, multi vendor ATM network.  Some years later, in addition to his card and ATM responsibilities, Mr. Straessle assumed responsibility for the Consumer Lending function within the bank.





In 1985, he formed JLS Associates.  From the Firm’s  beginning, Mr. Straessle has remained active in Project Origination, Project Management, new business solicitation, and strategic planning with the Firm’s Clients.  He brings a mature and experienced vision of the credit industry to the Firm’s clients and participates personally in each project the Firm undertakes.





Listed below are a few of his career accomplishments and successes:





Created the concept known as "Duality," by becoming the first issuer of both Visa and Master Charge bank cards in 1971.  Prior to this time, credit card issuers used only one of the major bank cards.  Mr. Straessle personally fought a legal battle for duality, a concept that is now commonplace.





In 1977, he successfully implemented the first annual fee for a bank credit card program three years before annual fees became an industry standard.





In 1974, while the ATM industry was still in its infancy, he successfully designed and implemented the first multi�vendor, multi�financial institution ATM network in the country.





His Credit Card Center was among the first to be serviced by a third�party processor and later became a model for other financial institutions considering third party processors.





He established JLS Associates in June of 1985.





Mr. Straessle’s e-mail address is 70531.30@compuserve.com.








Gary Burton





Gary Burton began his career in 1963 as Manager of Proof Operations for Liberty Bank and Trust Company in Oklahoma City, Oklahoma. During subsequent years, he managed various functions for the bank. In 1970, he became Operations Manager for the Bank Card Center and later became Center Manager in 1979.  Mr. Burton continued in this capacity while assuming responsibilities of the Installment Loan Department in 1986, which he maintained until joining JLS Associates in November of 1987. 





Mr. Burton works with the Firm’s Clients in all functional areas of their card operations.  Recent projects include creating desk procedures for the Collections Function, writing Test Scripts for testing new processing system features, and a Process Review Analysis of the Customer Service and Collections Functions.  In addition, Mr. Burton assists the Firm’s Clients in their Product Control File management.


His broad range of experience has included many successes, a few of these are listed below.





In 1985, he designed, created, and began processing a private�label credit card program for a major mid�western oil company.





Successfully solicited, negotiated, and implemented the acquisition and conversion of two large card portfolios in 1983, prior to the wave of consolidations that characterized the industry in subsequent years.





Developed and created a successful agent�bank network program that included credit card as well as debit card participation.





Mr. Burton can be reached at RFWJ92A@prodigy.com
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Buddy Morris





Mr. Morris is a veteran of 26 years in the bank card industry. During this time he has held senior management positions with major financial institutions in the Southeast. 





Mr. Morris began working in bank card management at First National Bank of Atlanta's Credit Card Center in 1970. While employed by First National, he held various management positions in collections and operations. 





Ten years later, Mr. Morris moved to the First Union Bancorporation, Charlotte, North Carolina. While employed by First Union, he held management positions in collections, credit, and merchant sales and marketing. While at First Union, he consolidated regional credit granting operations into a single unit, and consolidated merchant sales and marketing efforts from a regional operation to a single unit.





Mr. Morris moved to AMSOUTH Bancorporation, Birmingham, Alabama, in 1992 where he was manager of the Consumer Banking Division. While there he directed the conversion of the AMSOUTH portfolio from an in-house processing system to Total Systems.





After four successful years at AMSOUTH, Mr. Morris began offering his services as a Consultant to the credit card industry in early 1996. As a consultant with JLS Associates, he has advised clients on two separate "start up" programs, providing them with a basic foundation to build sizable portfolios. The two "start ups" include a Secured Card and a Co-branded Card. 





For JLS Associates, Mr. Morris provides advice to the Firm’s Clients in the Merchant, new Start Up Programs, and Cardholder solicitation Programs.  Mr. Morris also participates in JLS’s Temporary Management Service.  He recently managed a 175-employee facility for one of the Firm’s major Clients.








Mr. Morris’ experience features the following accomplishments:





Highlights of his tenure at First National include development and implementation of the "Honest Face" Check Guarantee card which was installed in grocery and convenience stores.





Mr. Morris managed First Union’s marketing of Affinity card services to the University of North Carolina, the Charlotte Hornets, and marketing merchant co-branded products to national merchants.





For AMSOUTH, he directed the growth of the BankCard portfolio from $180 million to $500 million through acquisitions, direct mail solicitations, co-branded programs, and Affinity programs.





He directed and implemented dramatic growth in AMSOUTH’s merchant portfolio by increasing annual volume from $500 million to $900 million.





		E-mail Mr. Morris at BMORRIS244@AOL.com








�
Richard L. Clark





Richard Clark has 15 years experience in administrative management and project management.  During this time, he has held positions as an U.S. Army Officer and management positions with a major financial institution as well as large third-party, bank card processors.





Mr. Clark began his bank card career in 1986 at First Interstate Bankcard in Simi Valley, California, as a project manager.  He was responsible for the implementation of several major Affinity card programs as well as the start up of a new bank by mail division.  He also played a key role in implementing a new payment processing system and the addition of auto dialer technology.  He was later promoted to Vice President.





Mr. Clark accepted a position at Integratec, Inc. and played a key role in the start up and ongoing management of a third party, credit card back office support organization.  This company provided marketing, customer services, credit, security, collections, and product control file maintenance for issuers without the in-house expertise to manage their portfolio.  Mr. Clark managed client relations, customer service and credit. 





Most recently, Mr. Clark was employed with First Data Bankcard Program Services in Tulsa, Oklahoma.  He was one of eight original staff members hired to implement First Data’s new credit card processing center.  Mr. Clark held the positions of Director of Customer Service and Training and Director of Business Development.  During his tenure the company grew from 150 to 600 employees with 210 staff members in telephone customer service, correspondence, and chargebacks.  Mr. Clark managed call volumes in excess of 250,000 per month while Director of Customer Service.  





He joined JLS Associates in 1996 as a Senior Consultant. Mr. Clark assists the Firm’s Clients in the Customer Service, Project Management, and Product Control File functions.  Recent projects include desk procedures for the Customer Service, Security, and Chargeback/Dispute Functions, and a Product Control File Management Review.  He also participates in the Firm’s Temporary Management Service.  He recently managed a project team for a major Client that installed an interface between a proprietary application processing system and First Data’s Equation Apps product.





In this time, Mr. Clark has accomplished the following:





He managed the Credit Services area which was responsible for the credit card application processing for all First Interstate Affiliate Banks.  





He managed volumes exceeding 55,000 applications per month and a staff of 35 employees at First Interstate.


Mr. Clark was an instrumental contributor to the start up of two major back office service providers.





Mr. Clark can be contacted at rclar02@ibm.net








�
Julian Hall





Mr. Hall has been a Credit and Debit Card Professional for 27 years.  He began his career in 1970 with First Data Resources as Manager of Client Operations in the Third Party Processor’s Atlanta, Georgia, office.  In this position, Mr. Hall was responsible for management of Client relationships and their interaction with First Data’s system.  He became an Account Executive in 1979.





In 1983, Mr. Hall became the Assistant Manager of the BankCard Center for First National Bank of Gainesville, Georgia.  In this position he was responsible for implementing a new on-line collections system and integrating POS equipment into the Bank’s Merchant business.  





Four years later, Mr. Hall moved to a Program Manager’s position at Integratec, Inc. In 1991, Mr. Hall assumed management of the Enroute Program for Integratec.  In this position, he was responsible for all U.S. operations of this Canadian based travel and entertainment card.





In 1994, Mr. Hall rejoined First Data Resources to help start up and expand the new BankCard Program Services initiative in Tulsa, Oklahoma. During his tenure with BankCard Program Services, he 





was responsible for coordinating solicitation programs for Clients that resulted in multi-million piece mailings and response management.  He was also involved in the implementation of First Data’s Empowered Systems Platform in the Tulsa facility.





In 1996, Mr. Hall joined JLS Associates as a Senior Consultant.  In this capacity, Mr. Hall has worked with the Firm’s Clients to create test scripts and desk procedures for a major Mid-Atlantic financial institution.  His other assignments include advising a major New England financial institution during the re-organization of their credit card operations unit.  Recently, Mr. Hall successfully implemented a complete on-line Product Control File for one of the Firm’s Clients in the Southeast.





Mr. Hall’s broad expertise complements and adds to the extensive industry knowledge and experience in JLS Associates. Mr. Hall works with the Firm’s Clients in the Settlement, Product Control File Management, and Customer Service Functions.  Recent projects include Test Script preparation, Desk Procedures for Customer Service personnel, and Product Control File creation for a new Start Up.  He recently worked on a project with a major Client to create a forecasting model for delinquency, chargeoffs and recoveries…  Mr. Hall’s successes include the following:





During his tenure at First National, Mr. Hall received an award for cross selling bank services to credit card customers.





As Program Manager for Integratec, Inc., he completed a service start up for this Back Office Provider and helped it achieve profitability within nine months.  The program eventually grew to include 20 financial institutions including conventional bankcard issuance and secured bankcard issuance.





At First Data Resources, he successfully negotiated contracts with Clients that resulted in this organization growing to service over two million accounts.





Contact Mr. Hall at jhall6074@aol.com 








�
Bob McNeice





Bob McNeice began his career as a business methods analyst with Eastman Kodak in 1970. Two years later, he joined Worthen Bank in Little Rock, Arkansas.  His responsibilities at the Bank grew to include its data processing and operations division.  He later became Executive Vice President of One National Bank with responsibility for all aspects of its operations.





In the early 1980s, Mr. McNeice developed the first Health Maintenance Organization (HMO) in Arkansas serving as its Chief Executive Officer.  As its President, he developed a database marketing organization serving banks and corporations. He also served as the President of a Fortune 500 company’s research and marketing subsidiary from 1986-1992.  In each of these assignments Mr. McNeice successfully managed the start up or turn around of the enterprise and then negotiated a sale or merger with much larger organizations.





During the past five years Mr. McNeice has become involved with leading edge purchasing card programs implemented by large corporations.  His banking background, experience in bottom line accountability positions, and credit card programs allow him to make a meaningful contribution for JLS Associates clients.





Mr. McNeice provides advice to the Firm’s Clients in the area of Relational Data Base Marketing, Telemarketing and Direct Mail surveys/research, and Purchase Card Products.  A few of his accomplishments include:





As a Consultant with JLS Associates, he recently advised a Fortune 500 Firm throughout the implementation of their Purchase Card program.





Assisted in numerous banks with the implementation of database marketing systems and sales promotions.





At Worthen Bank, he developed and marketed a nationally competitive line of corporate cash management services





Mr. McNeice may be reached at rdmcneice@aristotle.net.








�
Barbara Foote-Johnson





Ms. Foote-Johnson began her career in 1973 at Old Kent Bank in the Branch Management Program.  During her 23 years with the Bank, she developed an extensive knowledge of all aspects of bank and financial management.  In 1977, Ms. Foote-Johnson became Center Manager of the BankCard division.  There she gained experience in BankCard Management, including contract and acquisition negotiations, system conversions, credit evaluation and loss prevention, sales and marketing planning, and profit and loss analysis. 





Due to her successes, Ms. Foote-Johnson was offered and accepted a Vice President position in 1985.  As Vice President, Ms. Foote-Johnson managed six department officers and the 50 people they managed, with less than 1 percent turnover for non-promotional positions, 10 percent in promotional positions and high team morale.





In 1993, Ms. Foote-Johnson concentrated her energies in growing the acquiring business to exceed $3.5 billion in sales volume.  Her team achieved this goal by building intra and inter independent sales organization structures.  Ms. Foote-Johnson joined JLS Associates in May of 1997.  She works with the Firm’s Clients in their Acquiring, Independent Service Providers, and Relational Data Base Inquiry/Analysis Functions.  She recently provided advice and project management for a Client’s conversion of their acquiring business from the First Data Heritage system to that Processor’s new CES Processing system.  Her accomplishments include:





While at Old Kent Bank, ensured a more than 15 percent return on expenses of an acquiring portfolio of $3.5 billion in sales volume. 





Secured a 1.5 percent return on assets of a $50 million credit card portfolio.





Under Ms. Foote-Johnson direction loan losses were not greater than 2 percent and delinquencies did not exceed 3.5 percent.





Designed effective relational database request systems to ascertain system accuracy checks, customer profile information, income and expense exceptions and productivity standards by using First Data InfoSource system.





Increased an acquiring sales growth by 15 percent for the last 5 years.





E-mail Ms. Foote-Johnson at 110251.2226@Compuserve.com 
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